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[rateed v m:r 10576-190706 1-75 Reconstruction - Wayne County

190708_2016-01-12_1BS

Award Contract 0/ 12-Jan-16 5d Calendar
Open to Traffic - Project Complete 29-Oct-16* 16 7d Calendar

Field Construction Overall Duration 215 29Mar-16 | 29-Oct-16 | . 7d Calendar]|

Pre-Stage Work 30 30-Mar-16 | 28-Apr16 | -Apr-16 17 7d Calendar|

=

Road Reconstruction Baseline Schedule Example

& Award Contract

Data Date: 1/12/16

Run Date: 1/25/16

Submission Date: 1/27/16
Contractor: ABC Construction, Inc.

vl NB I-75 Reconstruction - POB to Sta 2175+00 181 02-May-16  29-Oct-16 . 7d Calendar]| ' ' ' '
[¥ | NBI-75 Reconstruction - Sta 2258+00 to POE 78| 13-May-16 | 29-Jul-16 14 7d Calendar NB 175 Reoonstruction Sta 2258+00 to POE ;
[T RampA Reconstruction 72 13-May-16 | 23-Ju-16 20 7d Calendar 3 3 RampA Reconstruction | : 3 3
- Ramp B Reconstruction 59 25-May-16  22-Jul-16 21 7d Calendar Ranﬁp B Reconstruction | |
A7090 = [ SBI-75 Reconstruction - POE to Sta 2258+00 88 01-Aug-16 | 27-Oct-16 7d Calendar 1 | [ T [ — — d— SB |-75 Reconstnuction - POE to Sta 2258+00 T
A7100 | [#  SBI-75 Reconstruction - Sta 2175+00 to POB 79/ 12-Aug-16 | 29-Oct-16 16 7d Calendar 3 3 3 3 {SB 1-75 Reconstruction - Sta 2175+00 tc: POB
A7110 - Ramp C Reconstruction 72 12-Aug-16  22-Oct-16 23 7d Calendar Ramp C Reconstructlon
A7120 I Ramp D Reconstruction 59 24-Aug-16  21-Oct-16 24 7d Calendar * * Ramp D Reconstruction | :
----_ | | | | | | | | | | | | | |
Inifial Baseline Schedule i : : : i i i
A5730 [¥  Develop and Submit Baseline Schedule (1BS) 21 12-Jan-16 01 Feb-16 15  7d Calendar]| 3 BN Develop and Submit Baseline Schedule (1BS) 3 3 3
| A5740 ¥/ Develop and Submit Interim Project Schedule (IS) 14 12-Jan-16 | 25-Jan-16 15 7d Calendar [ ] D{évelop and Submit inten'm Project Schedule (Is)
| ¥ | MDOT Review and Comment Interim Project Schedule (IS) 7 26Jan-16 | 01-Feb-16 15 7d Calendar Bl MDOT Review and Comment Interim Project Schedule (1S) : : : i i 3
| ¥ MDOT Review and Comment Baseline Schedule (1BS) 14 02-Feb-16 | 15-Feb-16 15 7dCalendar| . B MDOT Rewew’éﬁ&"ci{rh’rﬁé’f Baseline é&&é&h}é’(ﬁé’) ””””””” e LT T P p pr o
| [ Contractor Revise and Resubmit Baseline Schedule (1BS_R1) 7 16-Feb-16 | 22-Feb-16 15 7d Calendar BB Contractor Revise and Resubmit Baseline Schedule (1BS_R1) |
| [¥ | MDOT Review & Comment Baseline Schedule (1BS_R1) 14 23-Feb-16 | 07-Mar-16 15 7d Calendar 3 3 EEEEE MDOT Review & Comment Baseline Schedule (1BS_R1) 3 3 3 3
| [¥/ | Contractor Revised & Resubmit Baseline Schedule (1BS_R2) 7 08-Mar-16  14-Mar-16 15 7d Calendar ] Contract&r Revised & Resubrﬁit Baseline Schedulé (1BS_R2)
| ¥ MDOT Review & Approve Baseline Schedule (1BS_R2) 14 15-Mar-16 | 28-Mar-16 15 7d Calendar B MDOT Review &Approve Baseline Schedule (B R) | | | | |
Update Schedes | | | | | | | | | |
A5810 - Maintain Project Schedule and Provide Monthly Updates 195 29-Mar-16  09-Oct-16 22 7d Calendar [ ] Maintain Pm]ect Schedule and Provide Monthly Updales
Final Update Schecle |
A5820 Il Develop and Submit Final Update Schedule 14 10-Oct-16  23-Oct-16 22 7d Calendar
%0 (10Feb-16 95 7d Calendar|
Mix Dosigns : :
A5830 I- Develop HMA Mix Designs 10 12-Jan-16  21-Jan-16 104 7d Calendar —/ Deve:IOp HMA Mix Desighs
| Ass40 [T MDOT Review HMA Mix Designs 10 22-Jan-16 | 31-Jan-16 104 7d Calendar [ MDOT Review HMA Mix Designs
| A5850 - HMA Pre-Production Meeting 1/ 01-Feb-16 | 01-Feb-16 104 7d Calendar
QC Plan 0
A5860 [T Develop HMAQC Plan 10 12-Jan-16  21-Jan-16 7d Calendar 3 1 Develop HMAQCPlan | 3 | | |
A5870 [T | MDOT Review & Comment Period - HMA QC Plan 10 22-Jan-16  31-Jan-16 95 7d Calendar : [ MDOT Review & Somment Period - HYAQC Plan 3 3 3 :
A5880 Il Revised & Resubmit - HMAQC Plan 5 01-Feb-16  05-Feb-16 95 7d Calendar ;l:l Revised & Re$ubm|t -HVMAQC Plah
A5890 [T  MDOT Review & Approve - HMA QC Plan 5 06-Feb-16  10-Feb-16 95 7d Calendar | 3 MDOT Review & Approve - HVA QC Plan
e i i i i i i i i i i i i i i
Mix Designs ---_ Calendar | [N A P P o e o P P o P P
A5900 Il Develop Concrete Mix Designs 10 12-Jan-16  21-Jan-16 103 7d Calendar [ Develop Concrete Mix Designs ;
A5910 [T MDOT Review Concrete Mix Designs 10 22-Jan-16 | 31-Jan-16 103 7d Calendar 3 [ MDOT Review Concrete Mix Designs | 3 3 3 3 3 3 3 3 3
[T]  Concrete Pre-Production Meeting 1 15-Mar-16  15-Mar-16 62 7d Calendar 1 | Concrete Pre-Production Meétmg
,,,,,,,,,,, ] o e i ,,,,,,,,,,,,,,,,,, | e | e A e e e S i
Il Develop Concrete QC Plan 10 12-Jan-16  21-Jan-16 148 7d Calendar ; —/ Develop Concrete QC PIan : ; : ; ; ; : : , , ,
A5940 [T MDOT Review & Comment Period - Concrete QC Plan 10 22-Jan-16 | 31-Jan-16 148 7d Calendar 3 [} MDOT Review & Comment Period - Concrete QCPlan | 3 3 3
A5950 - Revise & Resubmit - Concrete QC Plan 5 01-Feb-16  05-Feb-16 148 7d Calendar |:I Revise & Resubmlt Concrete QC Plan
I MDOT Review & Approved - Concrete QC Plan 5 06-Feb-16  10-Feb-16 148 7d Calendar 3 MDOT Re\llew&Approved Concrete QC Plan
| 45| 12Jan-16_| 14Mar16 | 44| 5d Calondar [N R N A R S S R S R S S R S
[]  Secure & Clear Plant Site 20 12-Jan-16  08-Feb-16 44 5d Calendar| 3 1 Seaure& Clear Plant Site ‘ ‘ ‘ 3 3
A5980 Il Place Base & Mobilize Portable Concrete Plant 15/ 09-Feb-16 | 29-Feb-16 44 5d Calendar I:l Place Base & MObIlIZE Portable Concrete Plant
A5990 Il Perform Checks / Certification / Run Test Batches 10 01-Mar-16 | 14-Mar-16 44 5d Calendar ‘|:I Perform Checks / Certifi catlon/ Run Test Batches‘ ‘ ; : : :
I N i I i i i | | i i i i i i i i i
A1510 ¥ Mobiize and Start Field Work 1 29Mar-16 | 29-Mar-16 11| 5d Calendar 1 | Mobiize and Start Field Work | | | | | | | | |
A2470 [#  Shift traffic to Temp Widening for 2016 work 1 29-Apr-16 | 29-Apr-16 11 5d Calendar| . T 3"m""""""""m""""""i"éh]ﬁ’ﬁéfﬁc"té’T’érH;SW]&éh]ﬁérﬁr’ébi’ésﬁéﬁx ”””””””” A o .
A1540 [¥ | Shift Traffic to inside lanes off SB - Prestage Work 1 30-Mar-16  30-Mar-16 1 5d Calendar : I Shift Traffic to |n5|de lanes off SB - Prestage Work | | | |
A1550 ¥  Construct SB Widening for traffic shift - Prestage Work 8 31-Mar16 | 11-Apr16 11 5d Calendar BN Construct $B Widening for traffic shift - Prestage Work
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work 1 WBS Summary Activity Page 1 of 5
mmmm— Actual Level of Effort 1 Remaining Work 4 @ Milestone = \\VBS Summary Progress




10576-190706 1-75 Reconstruction - Wayne County

ety Seww ey Sl
A1930 ¥ Install TCB/Signs & Shift Traffic - Prestage Work
A2040 vl Shift traffic on NB to outside lanes - Prestage Work
A2050 Il Construct Inside widening on NB - Prestage Work
A2080 ol Construct crossovers in median - Prestage Work
A2100 - Install pipe at Michigan Drain - Prestage Work
A2270 v Install TCB in crossovers - Prestage Work
A2410 vl Striping / Signs - Prestage Work

NB Reconstruct (POB to Sta 2175+00)

A2520 [¥ | Build haul Road - Stage 1 NB

A2700 vl Break and Remove pavement - Stage 1 NB - POB to Sta 2175+00
A2870 ol Strip topsoil and ditches - Stage 1 NB - POB to Sta 2175+00

A3020 v Build ditches - Stage 1 NB - POB to Sta 2175+00

A3110 v Mass Excavate/Embankment grade - Stage 1 NB - POB to Sta 2175+00
A3530 vl Complete storm sewer - Stage 1 NB - POB to Sta 2175+00

A3890 vl Fine grade clay - Stage 1 NB - POB to Sta 2175+00

A4120 ol Place fabric and stone - Stage 1 NB - POB to Sta 2175+00

A4130 v Place edgedrain - Stage 1 NB - POB to Sta 2175+00

A4330 [¥ | Trim stone - Stage 1 NB - POB to Sta 2175+00

A4520 vl Pave 24' lane - Stage 1 NB - POB to Sta 2175+00

A4550 Il Cure 24' lane - Stage 1 NB - POB to Sta 2175+00

A4660 - Pave outside shoulder - Stage 1 NB - POB to Sta 2175+00

A4630 v Trim 2nd 24' lane - Stage 1 NB - POBto Sta2175+00

A4690 - Cure on outside shoulder - Stage 1 NB - POB to Sta 2175+00

A4700 ¥ Pave 2nd 24' lane - Stage 1 NB - POB to Sta 2175+00

A4760 vl Cure 2nd 24' lane - Stage 1 NB - POB to Sta 2175+00

A4780 - Fine grade outside slopes - Stage 1 NB - POB to Sta 2175+00

A4860 - Topsoil outside slopes and ditches - Stage 1 NB - POB to Sta 2175+00
A4790 v Cleanup inside shoulder - Stage 1 NB - POB to Sta 2175+00

A4830 ¥ Pave inside shoulder - Stage 1 NB - POB to Sta 2175+00

A4930 Il Restore outside slopes and ditches - Stage 1 NB - POB to Sta 2175+00
A4870 vl Cure on inside shoulder - Stage 1 NB - POB to Sta 2175+00

A5030 - Place all signs (Temp and Perm) - Stage 1 NB - POB to Sta 2175+00
A4980 v Place median drainage (VG or Ditches) - Stage 1 NB - POB to Sta 2175+00
A5160 ¥ Place median barier wall where applicable - Stage 1 NB - POB to Sta 2175+00
A5370 vl Run ride quality on all lanes - Stage 1 NB - POB to Sta 2175+00

A5430 vl Grind as needed on lanes - Stage 1 NB - POB to Sta 2175+00

A5500 v Cleanup / Striping - Stage 1 NB - POB to Sta 2175+00

A5490 v Saw and seal all lanes - Stage 1 NB - POB to Sta 2175+00
NB Reconstruct (Sta 2258+00 to POE)

A2750 v Break and Remove pavement - Stage 1 NB - Sta 2258+00 to POE
A3080 - Mass Excavate/Embankment grade - Stage 1 NB - Sta 2258+00 to POE
A3090 I Build ditches - Stage 1 NB - Sta 2258+00 to POE

A3100 Il Strip topsoil and ditches - Stage 1 NB - Sta 2258+00 to POE

A3320 Il Complete storm sewer - Stage 1 NB - Sta 2258+00 to POE

A3550 - Place edgedrain - Stage 1 NB - Sta 2258+00 to POE

A3560 - Fine grade clay - Stage 1 NB - Sta 2258+00 to POE

A4500 I Place fabric and stone - Stage 1 NB - Sta 2258+00 to POE

A4680 [T | Trim stone - Stage 1 NB - Sta 2258+00 to POE

A4TT0 Il Pave 24' lane - Stage 1 NB - Sta 2258+00 to POE

A4810 Il Cure 24' lane - Stage 1 NB - Sta 2258+00 to POE

A4910 - Clean up outside shoulder for paving - Stage 1 NB - Sta 2258+00 to POE
A4920 - Trim 2nd 24' lane - Stage 1 NB - Sta 2258+00 to POE

A4970 Il Pave outside shoulder - Stage 1 NB - Sta 2258+00 to POE

A5000 Il Cure on outside shoulder - Stage 1 NB - Sta 2258+00 to POE

A5010 - Pave 2nd 24' lane - Stage 1 NB - Sta 2258+00 to POE

A5080 - Cure 2nd 24' lane - Stage 1 NB - Sta 2258+00 to POE

A5130 - Topsoil outside slopes and ditches - Stage 1 NB - Sta 2258+00 to POE
A5140 Il Fine grade outside slopes - Stage 1 NB - Sta 2258+00 to POE

A5250 Il Cleanup inside shoulder - Stage 1 NB - Sta 2258+00 to POE

A5310 - Pave inside shoulder - Stage 1 NB - Sta 2258+00 to POE

A6000 - Restore outside slopes and ditches - Stage 1 NB - Sta 2258+00 to POE
A5350 - Cure on inside shoulder - Stage 1 NB - Sta 2258+00 to POE

11-Apr-16
14-Apr-16
14-Apr-16
15-Apr-16
16-Apr-16
21-Apr-16
26-Apr-16

W W N NN s W

13-Apr-16
14-Apr-16
22-Apr-16
25-Apr-16
17-Apr-16
25-Apr-16
28-Apr-16

1
1
15
1"

4
1
1

5d Calendar
5d Calendar
5d Calendar
5d Calendar
Weekend only
5d Calendar
5d Calendar

o5 OaMayte e 10 |
[ oilozueyto [zewito | 1l

4 02-May-16  05-May-16 1 5d Calendar

5 06-May-16  12-May-16 1" 5d Calendar
3 13-May-16 = 17-May-16 1" 5d Calendar
3 18-May-16 | 20-May-16 1" 5d Calendar
10 19-May-16 | 01-Jun-16 1 5d Calendar
5 31-May-16 | 06-Jun-16 1 5d Calendar
4/ 07-Jun-16  10-Jun-16 1" 5d Calendar
4/ 13-Jun-16  16-Jun-16 1" 5d Calendar
4/ 13-Jun-16  16-Jun-16 1" 5d Calendar
4/17-Jun-16  22-Jun-16 1 5d Calendar
1 23-Jun-16  23-Jun-16 1 5d Calendar
3 24-Jun-16  26-Jun-16 16 7d Calendar
1 27-Jun-16  27-Jun-16 14 5d Calendar
2/ 27-Jun-16  28-Jun-16 12 5d Calendar
2/ 28-Jun-16  29-Jun-16 20 7d Calendar
1 29-Jun-16  29-Jun-16 12 5d Calendar
3 30-Jun-16  02-Jul-16 17 7d Calendar
2 30-Jun-16  01-Jul-16 19 5d Calendar
2 04-Jul-16 05-Jul-16 19 5d Calendar
1 04-Jul-16 04-Jul-16 12 5d Calendar
1 05-Jul-16 05-Jul-16 12 5d Calendar
2| 06-Jul-16 07-Jul-16 19 5d Calendar
3 06-Jul-16 08-Jul-16 16 7d Calendar
5 08-Jul-16 14-Jul-16 19 5d Calendar
3 11-Jul-16 13-Jul-16 10 5d Calendar
5 14-Jul-16 20-Jul-16 10 5d Calendar
2| 21-Jul-16 22-Jul-16 10 5d Calendar
2 25-Jul-16 26-Jul-16 10 5d Calendar
2 27-Jul-16 28-Jul-16 11 5d Calendar
2| 27-Jul-16 28-Jul-16 1 5d Calendar
) Y T T
13 May 16 244 May 16 5d Calendar

5 25—May—16 31-May-16 15 5d Calendar
5 25-May-16  31-May-16 15 5d Calendar
5 25-May-16  31-May-16 15 5d Calendar
5/ 01-Jun-16  07-Jun-16 15 5d Calendar
5/ 08-Jun-16  14-Jun-16 15 5d Calendar
5/ 08-Jun-16  14-Jun-16 15 5d Calendar
4/ 15-Jun-16  20-Jun-16 15 5d Calendar
2/ 21-Jun-16  22-Jun-16 15 5d Calendar
1 24-Jun-16  24-Jun-16 14 5d Calendar
3 25-Jun-16  27-Jun-16 20 7d Calendar
1 28-Jun-16  28-Jun-16 18 5d Calendar
2/ 28-Jun-16  29-Jun-16 16 5d Calendar
1 29-Jun-16  29-Jun-16 18 5d Calendar
2 30-Jun-16  01-Jul-16 26 7d Calendar
1 30-Jun-16  30-Jun-16 16 5d Calendar
3 01-Jul-16 03-Jul-16 24 7d Calendar
2| 04-Jul-16 05-Jul-16 20 5d Calendar
2| 04-Jul-16 05-Jul-16 20 5d Calendar
1/ 04-Jul-16 04-Jul-16 18 5d Calendar
1/ 06-Jul-16 06-Jul-16 17 5d Calendar
2 06-Jul-16 07-Jul-16 20 5d Calendar
1 07-Jul-16 07-Jul-16 25 7d Calendar

Data Date: 1/12/16

Run Date: 1/25/16

Submission Date: 1/27/16
Contractor: ABC Construction, Inc.

Road Reconstruction Baseline Schedule Example

B |Install TCB/Signs & Shift Traffi¢ - Prestage Work ! ! ! ! ' ' '

1 Shift traffic on NB to outside lanes - Prestage Work

[ Construct Inside wideninig on NB - Prestage Wom
nstruct crossovers in median - Prestage Work
0 Instal t)ipe at Michigan Drai:n - Prestage Work
[ ] Ilhstall TCBin crossovérs - Prestage Work

@ : Striping / Signs - Préstage Work

i- Build haul Road Stage 1 NB
; B Break d/Re

B Place fabric and stone - Stage 1 NB - POB to Sta 2175+00
B Place edgedraln Stage 1 NB POB to Sta 2175+00
| | [ ] Tnm stone - Stage 1 NB: -POB to Sta 21 75+QO
| | | Pave 24' lane - Stage 1 NB - POB to Sta 2175+00
| | B CGure 24' lane - Stage! 1 NB - POB to Sta 2/175+00

| Pave outside shoulder Stage 1 NB - POB to Sta 2175+00
'] ‘Tnm 2nd 24' lane - $tage 1NB-POBto Sta2175+00
[I Cure on outside sh:oulder - Stage 1 NB ﬂ POB to Sta 2175+q0
|| Pave 2nd 24' lane i Stage 1 NB - POB tp Sta 2175+00
B Cure 2nd 24'lané - Stage 1 NB - POB!to Sta 2175+00
EI F.r}é'g{édé'aatsu e slopes - Stage 1 NI P6B”tg”Sta72it75+OO
[I Topsoil outside slopes and ditches - Stage 1NB - POB to Sta 2175+00
| | Cleanup inside $houlder Stage 1 NB POB to Sta 2175+00

| Pave inside shoulder Stage 1 NB - ‘POB to Sta 2175+00
| Stage 1 NB - POB to Sta 2175+00

O Restore out5|de slopes and ditche:
B Cureon inside shoulder - Stage 1NB - POB to Sta 2175+00 .
[ Place all signs (Temp and Pen:vn) Stage 1 NB - PQB to Sta 2175+00

B Place me(ttian drainage (VG or:Ditches) Stage 1 NB POB to Sta 2175+00

[ ] PIaoe median barrier wall V\here applicable - Stage 1 NB - POB to $ta 2175+00

[} ‘CIeanup/Striping Stage1 NB - POB to! Sta 2175+00
'] Saw and seal all Ianes Stage 1 NB - POB to Sta 2175+00

|:l Build ditches - Stage 1 NB - Sta 2258+OO to POE
I:I Strip topsoil and d‘ltches Stage 1 NB - Sta 2258+00 to POE
I:I Complete storm sewer - Stage 1 NB Sta 2258+00 to POE

—_ Plaoe fabric and stone - Stage 1 NB - Sta 225t3+00 to POE
] ann stone - Stage 1 NB‘—Sta 2258+00 to P¢E

| Pave 24’ lane - Stage f 1 NB - Sta 2258+00 to POE

o P

[I: Trim 2nd 24' lane - ‘Stage 1 NB - Sta 2258+00 to POE |
| Pave outside shoulder Stage 1 NB - Sta 2258+00 to POE ‘
EI Cure on outside shoulder Stage 1 NBw- Sta 2258+00 to POE
| Pave 2nd 24' lane - Stage 1 NB - Sta 2258+00 to POE

l:l Cure 2nd 24' lang - Stage 1 NB - Sta 2258+00 to POE
| 0 Topsoil outS|detsIopes and ditches - Stage 1 NB - Sta 2258+OO to POE
0 Fine grade outslde slopes - Stage 1 NB Sta 2258+00 tc POE

i | Cleanup inside shoulder Stage 1 NB Sta 2258+00 to POE

| Pave inside shoulder - Stage 1 NB 4 : Sta 2258+00 to PQE

O Restore outside slopes and ditches - Stage 1 NB - Sta 2258+00 to POE ;
| Cureon inside shoulder - Stage 1 NB - Sta 2258+00 toj POE

mmmmmm  Remaining Level of Effort I Actual Work
mmmm— Actual Level of Effort 1 Remaining Work 4

€ Milestone

I Critical Remaining Work 1 WBS Summary Activity
mmmmmm  \VBS Summary Progress

Page 2 of 5




Data Date: 1/12/16

. . Run Date: 1/25/16
""@M DOT Road Reconstruction Baseline Schedule Example Submission Date: 1/27/16

Wt Bt o S 10576-190706 1-75 Reconstruction - Wayne County Contractor: ABG Construction. |
ontractor: onstruction, Inc.

A5340 I Place all signs (Temp and Perm) - Stage 1 NB - Sta 2258+00 to POE 5 08-Jul-16 14-Jul-16 20 5d Calendar ' ' ' ' ' ' [ Placeall slgns (Temp and Perm) Stage 1 NB - Sta 2258+00 to POE | ! !
| A5360 Il Place median drainage (VG or Ditches) - Stage 1 NB - Sta 2258+00 to POE 3 08-Jul-16 12-Jul-16 17 5d Calendar | | | | | | [ Place med‘lan drainage (VG or Dtches) Stage 1 NB Sta 2258+00 to F’OE : ‘
| A5420 Il Place median barier wall where applicable - Stage 1 NB - Sta 2258+00 to POE 5 13-Jul-16 19-Jul-16 17 5d Calendar ‘median barrier wall where applicable - Stage 1 NB - Sta 2258400 to POE
| As410 [T Runride quality on all lanes - Stage 1 NB - Sta 2258+00 to POE 2 18-Ju-16 | 19-Jul-16 17 5d Calendar| T o Ty C V0 Runvide quality on all lanes - Stage 1 NB - Stai2258+00 to POE L o T
| A5390 | ¥  Sawand sealalllanes- Stage 1 NB - Sta 2258+00 to POE 2 27-JUH16 | 28Ju-16 10 5d Calendar U iSawand seal all lanés - Stage 1 NB - Std 2258+00 to POE |
| A5400 v Grind as needed on lanes - Stage 1 NB - Sta 2258+00 to POE 2 27-Jul-16 28-Jul-16 10 5d Calendar [ ] 1Gn'nd as needed on ianes Stage 1 NB 4 | + Sta 2258+00 to POE
| A5470  [@  Place temp siripes - Stage 1 NB - Sta 2258+00 to POE 1200016 29-u-16 10 5d Calendar I Place temp stipes - Siage 1 NB - Sta 2258+00 toPOE | 1
| Asas0 ¥ Final sweeping - Stage 1 NB - Sta 2258+00 to POE 1/29-u-16 | 29-Jul-16 5d Calendar : : : : : : : i
Ramps --_ | | | | | | | ‘ ‘ ‘

Exit Ramp A 13-May-16  23-Ju-16 15 | | | | | | | |
A2450 I_ Break and Remove pavement - Stage 1 - Exit Ramp A 4 13-May-16  18-May-16 22 5d Calendar | | ' ' [ Break and Remove pavem‘ent - Stage 1 - Exit RampA !
A2660 I Strip topsoil and ditches - Stage 1 - Exit Ramp A 3 19-May-16 | 23-May-16 22 5d Calendar : = Stnp topsoil and ditches - Stage 1 - Exit RampA :

A2830 Il Build ditches - Stage 1 - Exit Ramp A 3 24-May-16 | 26-May-16 22 5d Calendar [m] Bwld ditches - Stage 1 Exit Ramp A
A2880 = [T | Mass Excavate/Embankment grade - Stage 1 - Exit Ramp A 3 27-May-16 | 31-May-16 22 5d Calendar| T CoTTTTTTT A |;_’|"MéééEiééi/éiéié?rfnbfah’l{rhé’ri{g’;Ea’&’e"S’té’g’é 1 -Exit Réfrib?i ””””””””” CoTTTTT T T T
A3040 Il Complete storm sewer - Stage 1 - Exit Ramp A 3 01-Jun-16  03-Jun-16 22 5d Calendar D Complete storm;sewer - Stage 1 - EN“ Ramp A
A3230 | [T Fine grade clay - Stage 1 - Exit Ramp A 2 06-Jun-16  07-Jun-16 22 5d Calendar | 0 Fine grade clay - Stage 1 - Exit RAmp A i i i i i
A3300 [T]  Place edgedrain - Stage 1 - Exit Ramp A 1 08-Jun-16  08-Jun-16 22 5d Calendar | Place edgedrain - Stage 1 - Exit Ramp A | |
A3340 Il Place fabric and stone - Stage 1 - Exit Ramp A 3 09-Jun-16  13-Jun-16 22 5d Calendar [ Place fabﬁc and stone - Stagé 1 - Exit Ramp A
A3500 = [T | Triim stone - Stage 1- ExitRamp A 2 14-Jun-16  15-Jun-16 22 5d Calendar| 1 T CoTTTTTTT CTTTT T i]'"T'n'rh's'tb’ﬁé"ét'ééé'i"Ek](ééﬁiA """"""""""""""""""" o T T S
A3580 - Pave Ramp Lanes - Stage 1 - Exit Ramp A 1/28-Jun-16 | 28-Jun-16 14 5d Calendar | : Pave Ramp Lanes - Stage 1 - Exit RampA
A3670 = [T  Cure Ramp Lanes - Stage 1 - Exit Ramp A 3/ 29-un-16 | 01-Ju-16 20 7d Calendar |j Cure Ramp Lane - Stage 1 - Exit Ranip A ‘ : : : :
A3750 [T | Trim Outside shoulder- Stage 1 -Exit Ramp A 1 04-Ju-16 | 04-Jul-16 14 5d Calendar : : : : : : ' | Trim Outside shoulder- Stage 1 -Exit Ramp A
A3840 [ Pave outside shoulder - Stage 1 - Exit Ramp A 1/ 05-Juk16 | 05-ul-16 14 5d Calendar ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ;
A3910 [T Cure Outside Shoulder - Stage 1 - Exit Ramp A 3/06-Jul-16 | 08-Jul-16 20 7d Calendar : : : : ; ; 'O Cure Outside; Shoulder - Stage 1 4Exit RampA oy CoTTTT T
A4070 [T Sawand seal all lanes - Stage 1 - Exit Ramp A 2 11-Jul-16 12-Jul-16 21 5d Calendar 0 Sawand s:eal all lanes - Stage ‘I Exit RampA
A4080 = [ Fine grade outside slopes - Stage 1 - Exit Ramp A 3 MJuk16 | 13-Juk16 14 5d Calendar : : : :
A4210 [T]  Topsoil outside slopes and ditches - Stage 1 - Exit Ramp A 3 14-Jul-16 18-Jul-16 14 5d Calendar = Topsoﬂ outside slopes and dltches Stage 1 - Exn Ramp A
A4380 Il Restore outside slopes and ditches - Stage 1 - Exit Ramp A 2 19-Jui-16 20-Jul-16 14 5d Calendar ‘ ‘ ‘ ‘ : : xit Ramp A
A4440 [T Place all signs (Temp and Perm) - Stage 1 - Exit Ramp A 1 21-Ju16 | 21-Jul-16 14 5d Calendar| 1 T o CTTTTTy T i”Fi’IiaBéHII’élgrisﬁ(:l'érrrrlbia’nd Pérr}ﬁ)ertérgé -ExitRampA T CoTTTT C
A4530 [  Final sweeping - Stage 1 - Exit Ramp A 1 220u16  22-uk16 14 5d Calendar I Findl sweeping - Stage 1i- Exit Ramp A
A4570 [T Open ramp - Stage 1 - Exit Ramp A 1 23Juk6 | 23-Jul-16 20 7d Calendar ‘ ‘ ‘ 3 ‘ ‘ ‘ 1 Op{en ramp - Stage 1 - Exit Ramp A ‘ ‘ ‘
Entrance Ramp B 43 25-May-16  22-Jul-16 15 ' ' '
A2230 - Break and Remove pavement - Stage 1 - Exit Ramp B 4| 25-May-16  30-May-16 19 5d Calendar |:I Break and Remove pavement Stage 1 Exit Ramp B
A2400 | [T | Strip topsoil and ditches - Stage 1 - Exit Ramp B 3 31May-16 | 02-Jun-16 19 sdcalendar| 7 A A N @ St topsoil and ditches - Stage 1-ExtRamp B T o R T T A
A2530 | [T Build ditches - Stage 1 - Exit Ramp B 4 03-Jun-16  08-Jun-16 19 5d Calendar | 3 Buid dltches‘ Stage 1 - Exit Ramp B : : : :
A2710 I Mass Excavate/Embankment grade - Stage 1 - Exit Ramp B 3 09-Jun-16  13-Jun-16 19 5d Calendar [ Mass ExcavatelEmbankment grade Stage 1 - Exﬂ Ramp B | | | |
A2850 Il Complete storm sewer - Stage 1 - Exit Ramp B 3 14-Jun-16  16-Jun-16 19 5d Calendar [m] Complete storm sewer - Stage 1 - Exit Ramp B ‘
A2940 [T Fine grade clay - Stage 1 - Exit Ramp B 2 17-Jun-16 | 20-Jun-16 19 5d Calendar : : : : : :
A3030 = [ | Place edgedrain - Stage 1 - Exit Ramp B 1 21dun16  21-Jun-16 19 sdCalendar| T P A N (’"W"miﬁbiadeéééédram siage1-Ex|{i€éer§ ”””””””””””” o A T T
A3120 - Place fabric and stone - Stage 1 - Exit Ramp B 2/ 22-Jun-16  23-Jun-16 19 5d Calendar 0 Plaoe fabric and stone + Stage 1 - Exit Ram B
A3220 [T Trim stone - Stage 1- ExitRamp B 1 24-Jun-16 | 24-Jun-16 19 5d Calendar | Thim stone - Stage 1- Exn Ramp B ' ' | |
A3260 Il Pave Ramp Lanes - Stage 1 - Exit Ramp B 1 28-Jun-16 | 28-Jun-16 18 5d Calendar ‘ ‘ ‘ ‘ ‘ ‘ :
A3290 Il Cure Ramp Lanes - Stage 1 - Exit Ramp B 3 29-Jun-16  01-Jul-16 25 7d Calendar
A3460 = [T | Tiim Outside shoulder- Stage 1-Exit Ramp B 1 04JuH16  04-Ju-16 17 sdcalendar| | T P A T [T Tim Outside shbuider- Stage 1 -Bxit Ramp B o A T A
A3490 | [T  Pave outside shoulder - Stage 1 - Exit Ramp B 1 05-Jul16 | 05-Ju-16 17 5d Calendar ] : : :
A3540 Il Cure Outside Shoulder - Stage 1 - Exit Ramp B 3 06-Jul-16 08-Jul-16 23 7d Calendar : : : : : : O Cure Outside: Shoulder - Stage 1 - Exit Ramp B
A3730 Il Fine grade outside slopes - Stage 1 - Exit Ramp B 2 11-Jul-16 12-Jul-16 15 5d Calendar 0 Fine gradej outside slopes - Stage 1 - Exit Ramp B
[T Sawand seal all lanes - Stage 1 - Exit Ramp B 3 11-Juk16  13-Ju-16 20 5d Calendar 3 3 3 3 3 3 3 O Sawand seal alllanes - Stage!1 - Exit Ramp B 3 3 3 3
[ Topsoil outside slopes and ditches - Stage 1 - Exit Ramp B 3 130uk16 | 15Juk16 15 5dCalendar| [ e A T [ T [ O Topsol outside siopes and difches - Stage 1- Ex{Ramp B T [ T A
- Restore outside slopes and ditches - Stage 1 - Exit Ramp B 2/ 18-Jul-16 19-Jul-16 15 5d Calendar 0 Restore outside slopes and ditches - Stage 1 -‘EX|t Ramp B
[T Place all signs (Temp and Perm) - Stage 1 - Exit Ramp B 1 20-Ju-16 | 20-Jul-16 15 5d Calendar | Plaoe all signs (Temp and | Perm) Stage 1- EX|t Ramp B
Il Final sweeping - Stage 1 - Exit Ramp B 1 21-Jul-16 21-Jul-16 15 5d Calendar [} Flnal sweeping - Stage 1 - Exit Ramp B
[T Openramp - Stage 1 - Exit Ramp B 1 22-0u16 | 22-Ju-16 21 7d Calendar 1 Open ramp - Stage 1 - Exlt Ramp B
e 280016 1 1 1 1 1 1 1 1 | 1 ! ! ! ! 1
¥ Switch Traffic 2 30-Ju-16  31-Ju-16 4 Weekend only B Swich Traffic ! : : : ; ;
SB Reconstruct (POE to Sta 2258+00) - 27-Oct-16 -_ : : : : : : : : : :
[ Build haul Road - Stage 2 - POE to Sta 2258+00 4 01 Aug -16 | 04-Aug-16 5d Calendar 3 3 3 3 3 3 3 I Buid haul Road - Stage 2 - POE to Sta 2258+00 3 3 3
[ Break and Remove pavement - Stage 2 - POE to Sta 2258+00 5 05-Aug-16  11-Aug-16 10 5d Calendar I Break and Remove pavement - Stage 2 - POE to Sta 2258+00
[¥ | Strip topsoil and ditches - Stage 2 - POE to Sta 2258+00 3/ 12-Aug-16 | 16-Aug-16 10 5d Calendar| [ P P P [ P [ P [~ "éiri;}’tbbs{dli and a]{d{éé"é{égé'é' -POE to Sta éiééibﬁ ””””” T o T
[Vl Build ditches - Stage 2 - POE to Sta 2258+00 3 17-Aug-16  19-Aug-16 10 5d Calendar | | | | | | | | B Build ¢nches Stage 2 - POE to Sta 2258+00 |
¥ Mass Excavate/Embankment grade - Stage 2 - POE {0 Sta 2258+00 10 18-Aug-16 | 31-Aug-16 10 5d Calendar BN Mass Excavate/Embankment grade - Stage 2 - POE to Sta 2258+00 |
[¥  Complete storm sewer - Stage 2 - POE to Sta 2258+00 5 30-Aug-16 | 06-Sep-16 10 5d Calendar 3 3 3 3 3 3 3 3 _ Complete stom sewer - Stage 2 - POE to Sta 2258+00 3
v Fine grade clay - Stage 2 - POE to Sta 2258+00 4 07-Sep-16  12-Sep-16 10 5d Calendar . HEE Fine grade clay - Stage 2 - POE to Sta 2258+00 | :
[ | Place fabric and stone - Stage 2 - POE to Sta 2258+00 4 13-Sep-16 | 16-Sep-16 10 5d Calendar| o P P P T P T L P B Placs fabric and stone "S’{eigjérzﬁ POEto Sta2258+00 P P
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work 1 WBS Summary Activity Page 3 of 5

mmmm— Actual Level of Effort 1 Remaining Work 4 @ Milestone = \\VBS Summary Progress




GM DOT

10576-190706 1-75 Reconstruction - Wayne County

AB420 ¥ Place edgedrain - Stage 2 - POE to Sta 2258+00 4 13-Sep-16  16-Sep-16 10 5d Calendar
| A6400 vl Trim stone - Stage 2- POE to Sta 2258+00 4 19-Sep-16  22-Sep-16 10 5d Calendar
| AB390 vl Pave 24' lane - Stage 2 - POE to Sta 2258+00 1 23-Sep-16 | 23-Sep-16 10 5d Calendar
| AB380 ol Cure 24' lane - Stage 2 - POE to Sta 2258+00 3 24-Sep-16  26-Sep-16 15 7d Calendar
| AB6340 - Pave outside shoulder - Stage 2 - POE to Sta 2258+00 1 27-Sep-16 | 27-Sep-16 13 5d Calendar
| AB370 v Trim 2nd 24' lane - Stage 2 -POE to Sta 2258+00 2 27-Sep-16  28-Sep-16 1 5d Calendar
| AB330 Il Cure on outside shoulder - Stage 2 - POE to Sta 2258+00 2 28-Sep-16  29-Sep-16 19 7d Calendar
| AB360 vl Pave 2nd 24' lane - Stage 2 - POE to Sta 2258+00 1 29-Sep-16 | 29-Sep-16 1 5d Calendar
| AB350 ol Cure 2nd 24' lane - Stage 2 - POE to Sta 2258+00 3 30-Sep-16  02-Oct-16 16 7d Calendar
| AB570 - Fine grade outside slopes - Stage 2 - POE to Sta 2258+00 2 30-Sep-16  03-Oct-16 18 5d Calendar
| A6620 v Cleanup inside shoulder - Stage 2 - POE to Sta 2258+00 1 03-Oct-16  03-Oct-16 12 5d Calendar
| AB550 Il Topsoil outside slopes and ditches - Stage 2 - POE to Sta 2258+00 2 04-Oct-16  05-Oct-16 18 5d Calendar
| A6610 vl Pave inside shoulder - Stage 2 - POE to Sta 2258+00 1 04-Oct-16  04-Oct-16 12 5d Calendar
| A6600 ol Cure on inside shoulder - Stage 2 - POE to Sta 2258+00 3 05-Oct-16  07-Oct-16 16 7d Calendar
| A6540 - Restore outside slopes and ditches - Stage 2 - POE to Sta 2258+00 2/ 06-Oct-16  07-Oct-16 18 5d Calendar
| AB530 - Place all signs (Temp and Perm) - Stage 2 - POE to Sta 2258+00 5 10-Oct-16 14-Oct-16 18 5d Calendar
| AB590 vl Place median drainage (VG or Ditches) - Stage 2 - POE to Sta 2258+00 3 10-Oct-16 12-Oct-16 10 5d Calendar
| AB580 vl Place median barmier wall where applicable - Stage 2 - POE to Sta 2258+00 5 13-Oct-16 19-Oct-16 10 5d Calendar
| A6520 ol Run ride quality on all lanes - Stage 2 - POE to Sta 2258+00 2 20-Oct-16  21-Oct-16 10 5d Calendar
| A6510 v Grind as needed on lanes - Stage 2 - POE to Sta 2258+00 2/ 24-Oct-16  25-Oct-16 10 5d Calendar
| AB490 - Cleanup / Striping - Stage 2 - POE to Sta 2258+00 2 26-Oct-16  27-Oct-16 1 5d Calendar
| A6500 I Saw and seal all lanes - Stage 2 - POE to Sta 2258+00 2/ 26-Oct-16  27-Oct-16 1 5d Calendar

SB Reconstruct (Sta 2175+00 to POB) --_

AB320 v Break and Remove pavement - Stage 2 - Sta 2175+00 to POB 12-Aug-16  23-Aug-16 5d Calendar
| A6290 I Mass Excavate/Embankment grade - Stage 2 - Sta 2175+00 to POB 5 24-Aug-16  30-Aug-16 15 5d Calendar
| AB300 Il Build ditches - Stage 2 - Sta 2175+00 to POB 5 24-Aug-16  30-Aug-16 15 5d Calendar
| A6310 - Strip topsoil and ditches - Stage 2 - Sta 2175+00 to POB 5 24-Aug-16  30-Aug-16 15 5d Calendar
| A6280 - Complete storm sewer - Stage 2 - Sta 2175+00 to POB 5 31-Aug-16  07-Sep-16 15 5d Calendar
| A6260 - Place edgedrain - Stage 2 - Sta 2175+00 to POB 5 08-Sep-16  14-Sep-16 15 5d Calendar
| AB270 I Fine grade clay - Stage 2 - Sta 2175+00 to POB 5 08-Sep-16  14-Sep-16 15 5d Calendar
| A6250 Il Place fabric and stone - Stage 2 - Sta 2175+00 to POB 4 15-Sep-16  20-Sep-16 15 5d Calendar
| AB240 Il Trim stone - Stage 2- Sta 2175+00 to POB 2 21-Sep-16 | 22-Sep-16 15 5d Calendar
| AB6230 - Pave 24' lane - Stage 2 - Sta 2175+00 to POB 1 26-Sep-16 | 26-Sep-16 14 5d Calendar
| A6220 - Cure 24' lane - Stage 2 - Sta 2175+00 to POB 3 27-Sep-16  29-Sep-16 19 7d Calendar
| A6180 I Clean up outside shoulder for paving - Stage 2 - Sta 2175+00 to POB 1 30-Sep-16  30-Sep-16 15 5d Calendar
| A6210 Il Trim 2nd 24' lane - Stage 2 -Sta 2175400 to POB 2 30-Sep-16  03-Oct-16 13 5d Calendar
| A6170 Il Pave outside shoulder - Stage 2 - Sta 2175+00 to POB 1 03-Oct-16  03-Oct-16 15 5d Calendar
| A6160 - Cure on outside shoulder - Stage 2 - Sta 2175+00 to POB 2/ 04-Oct-16  05-Oct-16 21 7d Calendar
| A6200 - Pave 2nd 24' lane - Stage 2 - Sta 2175+00 to POB 1/ 04-Oct-16  04-Oct-16 13 5d Calendar
| A6190 I Cure 2nd 24' lane - Stage 2 - Sta 2175+00 to POB 3 05-Oct-16  07-Oct-16 19 7d Calendar
| A6090 Il Topsoil outside slopes and ditches - Stage 2 - Sta 2175+00 to POB 2 06-Oct-16  07-Oct-16 17 5d Calendar
| A6100 Il Fine grade outside slopes - Stage 2 - Sta 2175+00 to POB 2 06-Oct-16  07-Oct-16 17 5d Calendar
| A6080 - Restore outside slopes and ditches - Stage 2 - Sta 2175+00 to POB 2/10-Oct-16  11-Oct-16 17 5d Calendar
| A6150 - Cleanup inside shoulder - Stage 2 - Sta 2175+00 to POB 1 10-Oct-16  10-Oct-16 13 5d Calendar
| A6140 I Pave inside shoulder - Stage 2 - Sta 2175+00 to POB 1 11-Oct-16 11-Oct-16 13 5d Calendar
| A6070 Il Place all signs (Temp and Perm) - Stage 2 - Sta 2175+00 to POB 5 12-Oct-16 18-Oct-16 17 5d Calendar
| A6130 Il Cure on inside shoulder - Stage 2 - Sta 2175+00 to POB 1 12-Oct-16  12-Oct-16 19 7d Calendar
| A6120 - Place median drainage (VG or Ditches) - Stage 2 - Sta 2175+00 to POB 3 13-Oct-16 17-Oct-16 13 5d Calendar
| A6110 - Place median barmier wall where applicable - Stage 2 - Sta 2175+00 to POB 5 18-Oct-16 24-Oct-16 13 5d Calendar
| AB060 - Run ride quality on all lanes - Stage 2 - Sta 2175+00 to POB 2 21-Oct-16  24-Oct-16 13 5d Calendar
| A6010 vl Saw and seal all lanes - Stage 2 - Sta 2175+00 to POB 2/ 26-Oct-16  27-Oct-16 10 5d Calendar
| A6050 vl Grind as needed on lanes - Stage 2 - Sta 2175+00 to POB 2/ 26-Oct-16  27-Oct-16 10 5d Calendar
| A6040 ol Final sweeping - Stage 2 - Sta 2175+00 to POB 1 28-Oct-16  28-Oct-16 10 5d Calendar
| AB020 v Open to Traffic - Stage 2 - Sta 2175+00 to POB 1/29-Oct-16  29-Oct-16 16 7d Calendar

Ramps izt Taaceis |l

12-Aug-16 22-Oct-16
Il Break and Remove pavement - Stage 2 - Exit Ramp C 4 12-Aug-16  17-Aug-16
Il Strip topsoil and ditches - Stage 2 - Exit Ramp C 3 18-Aug-16  22-Aug-16
- Build ditches - Stage 2 - Exit Ramp C 3 23-Aug-16  25-Aug-16
- Mass Excavate/Embankment grade - Stage 2 - Exit Ramp C 3 26-Aug-16  30-Aug-16
- Complete storm sewer - Stage 2 - Exit Ramp C 3 31-Aug-16  02-Sep-16
Il Fine grade clay - Stage 2 - Exit Ramp C 2 06-Sep-16  07-Sep-16
Il Place edgedrain - Stage 2 - Exit Ramp C 1 08-Sep-16 | 08-Sep-16
- Place fabric and stone - Stage 2 - Exit Ramp C 3 09-Sep-16  13-Sep-16

25
25
25
25
25
25
25
25

5d Calendar
5d Calendar
5d Calendar
5d Calendar
5d Calendar
5d Calendar
5d Calendar
5d Calendar

Data Date: 1/12/16

Run Date: 1/25/16

Submission Date: 1/27/16
Contractor: ABC Construction, Inc.

Road Reconstruction Baseline Schedule Example

B Place adgedraln Stage 2 - ‘POE to Sta 2258+00 ! !
] Tnm stone - Stage 2- PUE to Sta 2258+00;
| Paye 24' lane - Stage 2 - POE to Sta 2258*(00
re 24' lane - Stage: 2 - POE to Sta 2258+00

e outside should‘ age
[’} ‘Tnm 2nd 24' lane - STage 2-POE o sra 2258+00
[I; Cure on outside shpulder— Stage 2 - PQE to Sta 2258+00 |
I} Pave 2nd 24' lane + Stage 2 - POE to Sta 2258+00
- Cure 2nd 24' lane - Stage 2 - POE toSta 2258+00
|:| Fine grade outside slopes - Stag’éié 7lf’6lértbr§t;2ié;578+00
| Cleanup inside shoulder Stage 2 - F’OE to Sta 2258+00‘
0 Topsoil outside slopes and ditches - Stage 2 - POE to Sta 2258+00
; ! 1 Pave inside shoylder— Stage 2 - PQE to Sta 2258+00 :
i W Cure on inside shoulder - Stage 2:- POE to Sta 2258+Q0
i EI i i'\’résrtro’n’e’ci)htﬁde slopes and dltches Stage 2 - POE to ‘Sta 2258+00
| 3 Place all slgns (Temp and Pe{m) Stage 2 - POE tp Sta 2258+00
B Place medlan drainage (VG or:Ditches) - Stage 2 - POE to Sta 2258+OO

[ ] Plaoe‘medlan barrier wall Where applicable - Stage 2 - POE to Sta 2258+00

1] Cleanup / Striping - Stage 2 - POE to Stg 2258+00
0 $awand seal all lanes - Stage 2 - POE tg Sta 2258+00

1! Mass Excavate/Embankment grade - Siage 2 - Sta 2175+00 to POB
: [ Build ditches - Stage 2 - Sta 2175+00 t6 POB

I:I Complete stoh sewer - Stage 2 -:Sta 2175+00 to POB

3 Place ed:gedrain - Stage 2 - S:ta 2175+00 to POB%
U O Finegradeday- Stage 2- Sta 21754000 POB . o
| 3 Placé fabric and stone - Stage 2 - Sta 2175+é>0 to POB | |

1] Tnm stone - Stage 2- Sta 2175+00 to PGB

] Pave 24' lane - Stage 2 - Sta 2175+00 to POB

El Cure 24' lane - Stage 2 - Sta 2175+00 to POB

I Clean up outside ahoulder for paving - ‘Stage 2-Sta21 75+00 to POB
| : | El Trim 2nd 24' Iane Stage 2 -Sta 2175+00 to POB

!1 Pave outside shoulder - Stage 2 - Sta 2175+00 to POB
0 Cureon outsidé shoulder - Stage 2 Sta 2175+00 to PdB

| Pave 2nd 24' Iahe Stage 2 -Sta 2“|75+00 to POB

0 Restore ouiside slopes and ditches - Stage 2 - Sta 211 75+00 to POB
| Cleanup ins:ide shoulder - Stagei 2 - Sta 2175+00 to l;"OB
""" | Pave inside shoulder - Stage 21- Sta 2175+00to POB |
[0 Place &l signs (Temp and Perm) - Stage 2 - Sta 2175+00 to POB |
I Cureon |n$|de shoulder - Stage 2 - Sta 2175+00 to! POB
[ Place medlan drainage (VG or Ditches) - Stage 2 Sta 2175+00 to POB
| Plaoe median bamer\nrall where applicable 4 Stage 2 - Sta 21 75+00 to P|
T EIRunndequaIlty onall Ianes Stage 2 - Sta 2175+00 to POB
'] Saw and seal all Ianes Stage 2 - Sta 2175+00 to POB
] Gnnd as needed on :Ianes - Stage 2 - Sta:21 75+00 to POB
1 ‘Final sweeping - Stége 2 - Sta 2175+00 fo POB

I Open to Traffic - Stage 2 - Sta 2175+00 10 POB

[ Break a:nd Remove pavemd:ent - Stage 2 - Exit R:amp C
' [ Strip topsoil and ditches - Stage 2 - Exit Ramp C
o Bdmd ditches - Stage 3 - ExitRamp C |
7777777777777777777 ! Mass Excavate/Embankment grade - Stage 2 - Exit Ramp C
E:I Complete storm sewer - Stage 2 - ExL{ Ramp C

: 0 Fine grade déy - Stage 2 - Exit Rafmp (o}

| Place edgedrain - Stage 2 - Exit Ramp C

[ Place fabin'c and stone - Stagei 2 - Exit Ramp C

mmmmmm  Remaining Level of Effort I Actual Work

mmmm— Actual Level of Effort 1 Remaining Work 4 @ Milestone

I Critical Remaining Work 1 WBS Summary Activity
mmmmmm  \VBS Summary Progress

Page 4 of 5




AB980
AB970
AB960
AB950
AB850
AB940
AB890
AB930
AB920
AB910
AB900
AB880
AB860
Entrance Ram
AB790
AB780
ABT70
AB760
A6750
A6740
AB730
AB830
AB720
A6710
A6700
AB690
AB680
AB670
AB660
AB840
AB650
AB640
AB630
AB800
A6810

o e e e e e e e e e e e e e e e 1~ e e e e e e e e e e

Trim stone - Stage 2- ExitRamp C

Pave Ramp Lanes - Stage 2 - Exit Ramp C

Cure Ramp Lanes - Stage 2 - Exit Ramp C

Trim Outside shoulder- Stage 2 -Exit Ramp C

Pave outside shoulder - Stage 2 - Exit Ramp C

Cure Outside Shoulder - Stage 2 - Exit Ramp C

Saw and seal all lanes - Stage 2 - Exit Ramp C

Fine grade outside slopes - Stage 2 - Exit Ramp C

Topsoil outside slopes and ditches - Stage 2 - Exit Ramp C
Restore outside slopes and ditches - Stage 2 - Exit Ramp C
Place all signs (Temp and Perm) - Stage 2 - Exit Ramp C
Final sweeping - Stage 2 - Exit Ramp C

Open ramp - Stage 2 - Exit Ramp C

Break and Remove pavement - Stage 2 - Exit Ramp D
Strip topsoil and ditches - Stage 2 - Exit Ramp D

Build ditches - Stage 2 - Exit Ramp D

Mass Excavate/Embankment grade - Stage 2 - Exit Ramp D
Complete storm sewer - Stage 2 - Exit Ramp D

Fine grade clay - Stage 2 - Exit Ramp D

Place edgedrain - Stage 2 - Exit Ramp D

Place fabric and stone - Stage 2 - Exit Ramp D

Trim stone - Stage 2- ExitRamp D

Pave Ramp Lanes - Stage 2 - Exit Ramp D

Cure Ramp Lanes - Stage 2 - Exit Ramp D

Trim Outside shoulder- Stage 2 -Exit Ramp D

Pave outside shoulder - Stage 2 - Exit Ramp D

Cure Outside Shoulder - Stage 2 - Exit Ramp D

Fine grade outside slopes - Stage 2 - Exit Ramp D

Saw and seal all lanes - Stage 2 - Exit Ramp D

Topsoil outside slopes and ditches - Stage 2 - Exit Ramp D
Restore outside slopes and ditches - Stage 2 - Exit Ramp D
Place all signs (Temp and Perm) - Stage 2 - Exit Ramp D
Final sweeping - Stage 1 - Stage 2 - Exit Ramp D

Open ramp - Stage 1 - Stage 2 - Exit Ramp D

10576-190706 1-75 Reconstruction - Wayne County

14-Sep-16
30-Sep-16
01-Oct-16
04-Oct-16
05-Oct-16
06-Oct-16
10-Oct-16
10-Oct-16
13-Oct-16
18-Oct-16
20-Oct-16
21-Oct-16
22-Oct-16
24-Aug-16
24-Aug-16
30-Aug-16
02-Sep-16
09-Sep-16
14-Sep-16
19-Sep-16
21-Sep-16
22-Sep-16
26-Sep-16
30-Sep-16
01-Oct-16
04-Oct-16
05-Oct-16
06-Oct-16
10-Oct-16
10-Oct-16
12-Oct-16
17-Oct-16
19-Oct-16
20-Oct-16
21-Oct-16

S A AN W W N WA AW AN

S
N

S A AN W W N WA AW AN SN WWw DS W

15-Sep-16
30-Sep-16
03-Oct-16
04-Oct-16
05-Oct-16
08-Oct-16
11-Oct-16
12-Oct-16
17-Oct-16
19-Oct-16
20-Oct-16
21-Oct-16
22-Oct-16
21-Oct-16
29-Aug-16
01-Sep-16
08-Sep-16
13-Sep-16
16-Sep-16
20-Sep-16
21-Sep-16
23-Sep-16
26-Sep-16
30-Sep-16
03-Oct-16
04-Oct-16
05-Oct-16
08-Oct-16
11-Oct-16
12-Oct-16
14-Oct-16
18-Oct-16
19-Oct-16
20-Oct-16
21-Oct-16

25 5d Calendar
15 5d Calendar
22 7d Calendar
16 5d Calendar
16 5d Calendar
22 7d Calendar
22 5d Calendar
15 5d Calendar
15 5d Calendar
15 5d Calendar
15 5d Calendar
15 5d Calendar
23 7d Calendar

18 5d Calendar
18 5d Calendar
18 5d Calendar
18 5d Calendar
18 5d Calendar
18 5d Calendar
18 5d Calendar
18 5d Calendar
18 5d Calendar
15 5d Calendar
23 7d Calendar
17 5d Calendar
17 5d Calendar
23 7d Calendar
16 5d Calendar
21 5d Calendar
16 5d Calendar
16 5d Calendar
16 5d Calendar
16 5d Calendar
24 7d Calendar

Road Reconstruction Baseline Schedule Example

Data Date: 1/12/16

Run Date: 1/25/16

Submission Date: 1/27/16
Contractor: ABC Construction, Inc.

! 0 Trim stone Stage 2- EX|tRampC ; !

D Strip topsoil and dltches Stage 2 - Exn Ramp D
|:| Build dltches Stage 2 - Exit Ramp D
3 Mass Excavate/Embankment grade Stage 2 - E)ut Ramp D

a Complste storm sewer - Stage 2 - Exit Ramp D |
0 Fine; grade cIay Stage 2:- Exit Ramp D

l Pave Ramp Lanes Stage 2 - Exit Ramp C
EI Cure Ramp Lanes - Stage 2 - Exit Ramp C

O Cure OutS|de‘ Shoulder - Stage 2 Exit Ramp C
0 Sawand seal all lanes - Stage ? 2 Exit Ramp C :
O Fine gradq outside slopes - Stage 2 - Exit Ramp C
[ Topsoiloutside slopes and ditches - Stage 2 - Exit Ramp C
1] Restok outside slopes an:d ditches - Stage 2 - iExit Ramp C

0 Place fabric and stone * Stage 2 - Exit Ramp D
| Trim stone - Stage 2+ ExitRamp D

i Pave Ramp Laneé Stage 2 - Exit Ramp D

tl Cure Ramp Lanes Stage 2 - Exit Ramp D
im Outside sho age 2 -Ext Ramp D |
| Pave outside shoulder - Stage 2 - Exit Ramp D
O Cure Outsidei Shoulder - Stage 2 Exit Ramp D
0 Fine grade ioutside slopes - Sta:ge 2 - Exit Ramp D |
O Sawand sbal all lanes - Stage‘z Exit Ramp D

O Topsoil out5|de slopes and dmches Stage 2 - Exit Ramp D

1] Restore outside slopes and ditches - Stage 2 - EX|t Ramp D
| Place!all signs (Temp and! Perm) Stage 2 - Exn Ramp D
] Flnal‘sweeplng Stage 1 - Stage 2 - Exit Ramp D
] Opep ramp - Stage 1 - S}age 2 - Exit Ramp D

mmmmmm  Remaining Level of Effort I Actual Work
mmmm— Actual Level of Effort

1 Remaining Work 4

I Critical Remaining Work 1 WBS Summary Activity
mmmmmm  \VBS Summary Progress

€ Milestone
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